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Going Green: It' s not just about
the buildings, it’ s how we live
and work in them.
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The Goal
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Year 1 Results

» Usage Savings:

— Water: 14% — 38.9%
— Energy: 25% (47% @ solar properties)
— Trash: 1 pick up per week at properties

w/sustained recycling programs
» Cost Savings:

— Water: 18% — 23%
— Energy: 16% (29% @ solar properties)
_Trash:  20% — 25% e

EDEN

HOUSING



Phase |:
Train the

Staff
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Lessons Learned: Think Endurance
Event
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Lesson Learned: Stay Focused

Steve Jobs b | DeC|d|ng what NOT

to do Is as important as
deciding what to do.

Steve Jobs
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Lesson Learned: Make Green Part
of the Existing Culture
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esson Learned:
Recognition Is
Essential

ALIFORNIA
SCUSTAINABILITY
&/ ALLIANCE

Sustainabilit

Communlty Outreach
and Education

Planning Green
Neighborheag
Eden Housings Miafioneg



Lesson Learned: “Skate Where the Puck is
Going, Not Where It' s Been”, Wayne
Gretzky

What The Failure Of The Super Committee

Means

Marc Davis, provided by

(1) INVESTOPEDIA
Tuesday, November 29, 2011

Redevelopment projects face funding

cutoff
Marisa Lagos, Chronicle Staff Writer HOUSING
Friday, January 14, 2011




Next Steps: Measure Results

fAaximzing M Eson System™
Performance Scorecard

Measure
1 Occupancy rate

Jan
1000%
Target 950%
Vanance
2 Vacancy Loss 0
Target 754
Vanance
Cumulative Varance
# of daysto complete
3 workorders 7
Target 2
variance [INGE
4 % of qudified applicants
Target
Vanance
# of daysto make vacant unit
6 readytorent
Target
Vanance
# of monthly Intemal Property
7 Inspections
Target
Vanance
# of monthly prevertive
maintenance task siduties
8 complete 12
Target 13
Vatiance
9 # of accurate recerts
Target
Vanance
10 # on weiting list BaRms/aMl

Feb Mar
1000% 100.0%
95.0%  95.0%

Apr May Jun Jul Aug Sep

0 0 0 0 0 0 0 0
784 784 784 784 784 784 784 784

3 0 1 0
2 2 2 2 2 2
52 N 2

2

19 15 33 18 22
12 11 13 13 11

Oct Hov Dec

1000% 1000% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
950% 950% 980% 95.0% 95.0% 95.0% 980% 98.0% 8980%

0 0 0
754 754 784
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Next Steps

Additional Retrofitting — Water &
Acquisitions

Information sharing — Blog
Tenant Incentives
Make Green Routine!
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