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Going Green:  It’s not just about 
the buildings, it’s how we live 

and work in them. 



The Goal 



Phase I: Portfolio 
Retrofitting Energy 



Year 1 Results 

•  Usage Savings:   
– Water:  14% – 38.9% 
– Energy:   25% (47% @ solar properties) 
– Trash:  1 pick up per week at properties 

   w/sustained recycling programs 
•  Cost Savings: 

– Water:   18% – 23% 
– Energy:  16% (29% @ solar properties) 
– Trash:  20% – 25% 



Phase I:  
Train the 

Staff 



Lessons Learned: Think Endurance 
Event 



Lesson Learned: Stay Focused 

Deciding what NOT 
to do is as important as 

deciding what to do. 
Steve Jobs 



Lesson Learned:  Make Green Part 
of the Existing Culture 



Lesson Learned: 
Recognition is 

Essential 



Lesson Learned:  “Skate Where the Puck is 
Going, Not Where It’s Been”, Wayne 
Gretzky 



Next Steps:  Measure Results 



Next Steps 

•  Additional Retrofitting – Water & 
Acquisitions 

•  Information sharing – Blog 
•  Tenant Incentives 
•  Make Green Routine! 
 


