




“When you face a problem, don’t 
fight it – look beyond it.  Figure 

out what would the situation be ifout what would the situation be if 
everything worked.  What would  
it be like if this problem did not 
exist? Find the solution Thenexist? Find the solution.  Then 
figure out how to get there.”g g



Enterprise Green Communities

In 2004, Enterprise launched 
Green Communities with aGreen Communities with a 
bold aspiration to prove that:

G ff d bl h i� Green affordable housing 
can deliver health, 
economic and 
environmental benefits toenvironmental benefits to 
residents.

G d ff d bl� Green and affordable can 
be one and the same.



http://wwwyoutube com/watch?v=gcMNZueIyNIhttp://www.youtube.com/watch?v=gcMNZueIyNI



4x



http://www.youtube.com/watch?v=cU9YtNfaYbU









Obesity Trends* Among U.S. Adults
BRFSS 2009BRFSS, 2009

(*BMI ≥30, or ~ 30 lbs. overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%           20%–24%          25%–29%           ≥30%



Health PromotionHealth Promotion





Health Improvements
National Center for Healthy Housing

(NCHH) conducted a 3‐year 
evaluation of residents to assess 
how green rehabilitation 
practices can promote health. 

Results:

• Significant improvements in 
general adult health, chronic 
b hiti h f i itibronchitis, hay fever, sinusitis, 
and asthma.  

• Improvements in children’s 
general health, respiratory

Viking Terrace, MN
general health, respiratory 
allergies, ear infections, comfort, 
and safety. 



Keeping Families Healthy

“All we’ve ever wanted was to be able
to provide for our children. To givep g
them a nice place to grow up. We can
do that here . . . Since we moved here,
we’ve all been so much healthier.
Every day I’m like ‘Thank you thankEvery day, I m like, Thank you, thank
you, thank you.’ Living here has been
so positive for my family.”

Nicki Alhagi, Oleson Woods Resident
Portland, OR



Slides Courtesy of Tom Phillips, Seattle Housing Authority
Results ‐ Breath Easy Homes Study
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Seattle Housing  Authority

High Point











Chuska Apartments - Gallup, NM



Enterprise 
G C itiGreen Communities
Resident Engagement g g
Tools



Integrative
Design

Water 
Site Improvements

Energy 
Effi i

Location + 

Conservation

Efficiency Neighborhood Fabric

Materials Beneficial
to the Environment

Healthy Living 
Environments

Operations + Maintenance

2011 Enterprise Green Communities Criteria



Farmworker Housing Development Corp. – Woodburn, OR  



Self Help Community Services – New York, NY  



Foundation Communities– Austin, TX      



Aeon – Minneapolis, MN



Comparison of New Tools
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Introduction to Training in a Box

32



Why Training in a Box?

� Provide scalable resources 
t t k h ldto empower any stakeholder 
to disseminate Green and 
Healthy Living strategies 
amongst fellow residentsamongst fellow residents

� Delivered by: 
� Property Managers
� Organizers/Social Service 

staff 
� Engaged Residents
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Topics Covered
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Resources included with TIAB

Plus: Video 
demonstrations ofdemonstrations of 
Trainer-led activities
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In Each Workshop workshop: Items 
Needed

Example Trainer Notes

Needed

Workshop 
Summary
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Example Trainer Notes (continued)

Agenda
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PowerPoint

Background 
Notes 
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PowerPoint

Customization for 
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Local  Conditions



PowerPoint

Exercise Prompt 
& Notes 

Exercise Prompt 
& Notes 
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Preparing to Deliver TIAB Workshops

� Each workshop can be presented individually
� Plan to dedicate 1 1 5 hours to familiarize oneself with� Plan to dedicate 1-1.5 hours to familiarize oneself with 

workshop content
� Subsequent workshop presentations will require less preparation

� Preparation:� Preparation:
1. Review workshop Trainer Notes and Agenda 
2. Review workshop PowerPoint 
3 Review workshop video(s) that demonstrate how to teach some3. Review workshop video(s)  that demonstrate how to teach some 

concepts
4. Complete the workshop student exercises
5. Update PowerPoint with local data
6. Review the “Items Needed” section for supplies to have on hand 

during presentation
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Exercises
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Sample TIAB Exercise Worksheet

2020

6

16

4

1

15

10
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Resident Engagement cards
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Purpose of Resident Engagement Cards

Create an educational tool that 

Teaches
residents about 

Allows for 
customization

Offers
flexibility

green living 
choices in their 

building

to fit different 
audiences and 

properties

to use in 
multiple ways
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Introduction to the cards

Product
� Set of electronic “Cards” 

in a Power Point format
Potential end uses:� Potential end uses:
� Power Point 

presentation p
� Printed signs 
� Flashcards 
� Bound as a resident 

handbook 
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Information included on cards
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Categories
• Laundry
• Product Selection 
• Product Storage/Disposal
• Safe & Effective Cleaning Habits

Green Cleaning & 
Maintenance 6 Cards

• Lighting 
• Heating
• Appliances & Electronics

Energy Conservation 5 Cards

• Indoor: Kitchen & Bath
• Outdoor: LandscapingWater Conservation

W t R d ti

2 Cards

• Waste Reduction
• Recycling & Composting
• Household Hazardous Waste

Waste & Recycling

• Indoor Pest Prevention & ControlIntegrated Pest

4 Cards

2 C d• Indoor Pest Prevention & Control
• Bed Bugs

Integrated Pest 
Management

• Indoor Environmental Quality
• Transportation & ConnectionsHealthy Living

2 Cards

12 Cards
48

• Community Gardens & Green Spaces
• Food & Nutrition 

Healthy Living 12 Cards



Organization-Wide Customizations

Examples
� Logo, “look and feel”g ,
� Smoking Policy
� Bedbug Policy
� Geographic or demographic related edits
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Building Specific Customization

Suburban location, 
Families

Urban location,
Senior population

Urban location
Transitional housing

Examples: 
o Geographic considerationso Geographic considerations 
o Resident demographic considerations
o Building specific information 

L l
50

o Local resources
o Resident engagement activities



Level of Customization Required
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Putting it all together 

Customization Ideas & 
Resident Engagement 
Tips

Graphics &
‘Fun Factor’

Location + resident specific info

Information that is relevant for your building your cityo Information that is relevant for your building, your city
o Presentation that speaks to your residents
o Platform for resident engagement activities and materials to 

i h !
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motivate change!



Companion Tools

� Tip sheet
� Video tutorial on using cards (4 min.)
� Image library

S l i d� Sample quizzes and answers
� Going Green’ Video (6 min.)

� Tips and actions for each categoryTips and actions for each category
� “Pause points” for discussion 
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LINC Housing example
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Amenities Near PepperwoodAmenities Near Pepperwood

E l  th  

Walk or bike to these services:Walk or bike to these services:
Using nearby 
resources minimizes 

Explore the 
Pacific Electric 

Rail Trail
This paved flat 
biking and 

Get a Healthy 
Snack

•Fresh & Easy 
8956 Foothill 

Play At The 
Park

•Red Hill 
Community Park 

the impact of 
transportation, helps 
you live a healthier 
lifestyle, and keeps 
dollars in the local 

it  biking and 
walking path can 
connect you to 
Central Park, 
Ellena Park, and 

Blvd
Open 8am-10pm
•Albertsons 
8850 Foothill 

7484 Vineyard 
Ave

•Bear Gulch Park 
and Playground

community. 

,
other 
neighborhood 
amenities. There 
are over 5 miles 
of green and 

8850 Foothill 
Blvd
Open 5am-1am  

and Playground
9094 Arrow Hwy
•Central Park and 
Playground

200of green and 
scenic trail to 
experience.
The nearest trail 
intersection is at 

11200 Base Line 
Road

intersection is at 
Carnelian Street 
and Vinyard Ave.



Help LINC Save Energy and WaterHelp LINC Save Energy and Water

Things You Can DoThings You Can Do Save Time,  Water, 
Energy, and Money! 

k 20Shower Quickly! 
Take shorter
showers 
(5-10 minutes!)

If you have a dishwasher: 
Run only full loads of dishes in the 
dishwasher, and turn OFF the dry cycle!

Do you take 20-minute 
showers? 

Cut showers to 10 
minutes:
We’ll save up to 25 
gallons of water PER 
shower!!  

Cut showers to 5 
minutes:
We’ll save up to 38 p
gallons of water PER 
shower!

This totals up to:  
10,000 

gallons/year!
If you hand wash 
dishes: keep the 
water off while you 
soap up!

Turn off the faucet when soaping up!
gallons/year!

XX



Green Features In Your BuildingGreen Features In Your Building

Pepperwood’s Energy ImprovementsPepperwood’s Energy Improvements
Have you noticed 

all the energy 

dual-paned 
windows 
keep your 

t t 

Energy Star rated water 
heaters and other 

appliances use less energy 
than other models

all the energy 
and water 

efficient things 
around your 
apartment?

apartment 
more 
comfortable 
all year long

low-flow 
toilets 
and 

shower-
heads

save water



Where to find the tools
www.greencommunitiesonline.org
www.greencommunitiesonline.org/tools/toolkits/
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Sustainability Training Grants

� Online application process through Enterprise 
� For affordable housing developers and building owners, 

Grant Awards of $5,000
� Goals:� Goals: 

� Design and distribution of a resident and/or building 
maintenance manual
OROR

� Development and implementation of a training curriculum for 
residents and/or building maintenance staff

For more information, see: 
www.greencommunitiesonline.org/tools/funding/grants/sustainability/
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Thank you!

Dana Bourland
dbourland@enterprisecommunity.org

For more information

Website:Website: 
www.greencommunitiesonline.org
Mailbox: 
greencommunities@enterprisecommunity.org
Certification Mailbox:
certification@enterprisecommunity.org
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