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• Wicked problems 
• Social infrastructure 
• Deliberative mechanisms 
• Inclusion: need diverse communities at the table 
• Acceptance of diverse perspectives 
• Community-based planning 
• Neighborhood networks  
• Translational leaders 

Key Ideas from Yesterday 



… PROCESS MATTERS for Climate Action 

Source: Cloutier and Joerin 2012; Burbach 2012; Neebe and Reusswig 2012 

• A “wicked problem” can only be solved 
through collaborative problem-solving, 
innovation, and experimentation 

• Resilience is strengthened through 
collaboration 

• Why today? Municipal debt, understaffing 
necessitates even more decentralized 
action 

•  Policies need broad support 



Emerging Engagement Approach: 
Collaborative Governance 

Emphasis Process determines outcome:  
Municipal-community partnerships 

Community 
Relationship 

Shared ownership and leadership; 
communities are experts and co-
analysts/co-producers of baseline 
knowledge and solutions 

Focus Climate change adaptation, some 
mitigation, “sustainable well-being” 

Actions Participatory planning and implementation 
programs: behavior change embedded in 
capacity-building  leadership development  



• Model: state nurtures asset-based community 
development and consensus-building 

• Mid-90s: continued environmental progress 
seen as linked to civic revitalization and 
community capacity 

• Focus: nonpoint source pollution, ecosystem 
protection, land management, environmental 
justice 

Historical Precedent: 
Civic Environmentalism 

Source: Sirianni 2006 



EPA 



 
• People need to implement policies: climate change 

requires active  “eco-citizenship” 

Classic Reasons  
to Focus on Process 

Source: Cloutier and Joerin 2012; Burbach 2012; Neebe and Reusswig 2012; Farmer 2005; Skogan 2006 

• Continuity: administrations change 

• Participation leads to buy-in, ownership, and 
motivation 

• Collaborative Governance has shown real results: 
Public Health 
Community Policing 



“Collaborative Governance” – 
What’s in a Name? 

→ 



Additional Justice Approach 
What is Participation 

for Collaborative Governance? 

Source: POP-NET Pan European eParticipation Network  
http://pep-net.eu/blog/2009/09/09/images-for-reflection-i-evolution-of-the-views-on-
%E2%80%9Cwhat-participation-is%E2%80%9D/ 



Chicago Climate Partnerships 

Source: Hirsch 2008 
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Research to Action 
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Creative Engagement Methods 



Popular Education &  
Asset-Mapping Tools 
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Focus on Assets 
Tangible Assets 
• Active libraries/art centers 
• Nature preserves 
• Entrepreneurs invested in the community 
• City-wide partnerships 
• Construction/gardening skills 
• High percentage of home ownership 
 
Intangible Assets 
• Home country-town/family traditions: re-use, 
gardening, water conservation 
• Awareness of climate change through Hurricane 
Katrina, local weather events 
• History of collaboration to address big challenges 

Concerns 
• Access to healthy food 
• Youth opportunities 
• Air quality 
• Beautification 
• Economic development 
• Revitalizing cultural traditions 
 
Barriers 
•Green as gentrification 
• Community image 
• Suspicion of outside institutions (city, 
universities) 



Regional Plans, Tailored Community Action 



Project Community Climate Strategy 

 
 
 
 

 
 
 
 

Youth 
Local Economy 
Community Image 
Stakeholder Collaboration 
 

Climate-Friendly Gardens 
Climate Change Education 
Water Conservation 
Stewardship 

 
 
 
 
 

 

 

Mexican Culture 
Environmental Justice 
Immigration 
Youth 

Climate-Friendly Gardens 
Climate Change Education 
Water Conservation 
Stewardship 

Community Action Projects 



City-Community Collaboration 



Collabor-Action Network 



Community of Practice 

Accelerating sustainability initiatives in 
Chicago’s 77 communities. 

 



 6 Key Components of Chicago’s  
Collaborative Governance Approach 
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Democratic 
Deliberation 

Facilitation techniques help diverse voices be heard—for 
planning and implementation 

Assets Focus Building on strengths motivates participation, spreads 
innovations, and maximizes creativity and impact 

Popular, Visual 
Education  

Connect local experiences to structural phenomena so 
issues become personal; visual/sensory engagement is key 

Local-Global 
Connections 

Local connections are key, as are connections to 
communities’ global affinity groups 

Community 
Narrative/Identity 

Climate change and action needs to become a part of 
personal and community stories and aspirations— 
beyond saving money, social capital/norms 

Tools &  
Train-the-Trainer 

On climate and process (including facilitation) 

Sources: ECCo 2012; Brulle 2010; Pink 2011; Puntenney 2009;   
Roncoli et al 2009; Sheppard 2012; Adger  et al 2011; Seyfan and Haxeltine 2012 



Media Outreach 

Maintenance & Scale-Up – Without Us 



Impact Model – and Challenge 
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“Make no little plans. They have no magic to stir 
men's blood…” 

  -Daniel Burnham, Legendary Urban Planner 
 
“The world seems to be looking for the big 

solution, which is itself part of the problem, 
since the most effective solutions are both local 
and systemic.” 

  - Paul Hawken, Blessed Unrest 
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