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Going Green:  It’s not just about 
the buildings it’s how we live andthe buildings, it s how we live and 

work in them.



Step 1: It Starts at the topStep 1: It Starts at the top



Josephine Lum Lodge, Hayward
150 senior units



Step 2: Set a Clear GoalStep 2:  Set a Clear Goal



Step 3: Portfolio Retrofitting



Step 4:  Seed Green Leaders in the “middle”
th EHI G C itt– the  EHI Green Committee



Step 5: Create “field leaders”Step 5:  Create field leaders



Step 6: Involve EVERYONEStep 6:  Involve EVERYONE



Step 7: Make a fashion statementStep 7:  Make a fashion statement



Step 8:  Make Green Part of Every 
M j M iMajor Meeting



Step 9:  p
Train the 

StaffStaff



Step 10:  Internal Accountability 
M R lMeasure Results



Step 11: External AccountabilityStep 11:  External Accountability



Step 12:
Recognize Success



Early ResultsEarly Results

• Usage Savings:Usage Savings:  
– Water: 14% – 38.9%

Energy: 14% 65%– Energy:  14% – 65%
– Trash: 1 pick up per week per property

C t S i• Cost Savings:
– Water:  18% – 23%
– Energy: 15% – 77%
– Trash: 20% – 25%



Lessons LearnedLessons Learned

• Keep it SimpleKeep it Simple
• Integrate Green into Existing Work

R titi i K• Repetition is Key
• Peer Pressure Matters
• Integration and Change Take Time
• Pilot Projects Test Success and ProblemsPilot Projects Test Success and Problems
• Recognition is Critical



Next StepsNext Steps

• Finish Solar & HUD RetrofitsFinish Solar & HUD Retrofits
• Plan for Additional Retrofitting

C h i St ff T i i• Comprehensive Staff Training
• Improve & Implement Measurement Tools
• Launch Water Conservation Tenant 

Education
• Continued Recognition 
• Make Green a Habit• Make Green a Habit 


