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  • "Sustainability" is a goal—
a norm

ative concept describing the 
continuation and m

aintenance of things society values.   
  •  But there w

ill be no "sustainability" at 2C plus tem
perature rise! 

  •  Likely norm
 w

ill be continual crises m
anagem

ent and triage to 
determ

ine w
hich functions to try to protect and w

hich to abandon 
(w

hich w
e m

ight often call "adaptation").  
 



• Physical preparedness, and biological adaptation, are im
portant—

but w
e don't know

 m
uch &

 surprises w
ill dom

inate.  

 

• O
ne sure thing: unforeseen &

 changing physical and econom
ic 

dam
age---and associated psycho-social stresses w

ill be the norm
.   



The ability of groups to w
ork together to 

w
ithstand and bounce back from

 adversity, 
traum

a, tragedy in constructive w
ays . 

     Is m
ore a characteristic of a social system

 than a goal. 
 



 
• Inclusion of others  
• Acceptance of diverse perspectives  
• Trust and m

utual respect   
• Care for the w

ellbeing of others  
• Responsiveness to the needs of others 

T
 

 





 • "Extrem
e Individualism

" dom
inates.  

  •  O
ur controlling cultural narrative is to be self sufficient and to 

celebrate our separateness,  individuality and individual successes.  
  • M

any discount or deny presence or value of 'W
e" focused traits. 

  • O
ur econom

ic system
 and technologies reinforce this belief. 

  



 

The capacity of a group to develop social resilience depends on both: 
 •  The personal characteristics of the individuals involved, and  
 •  The design of the social structures in w

hich they interact. 

  Q
uestions: 

  • Can areas w
/high socio-econom

ic inequity build social resilience? 
 • Can the top-dow

n, hierarchical, technocratic approaches of m
any 

governm
ent planning program

s enhance social resilience? 
 



Results              
(financial, social,    

ecologic. psychological) 

 Actions                                 
(policies, technologies, 
practices, behaviors) 

  Beliefs                             
(w

orldview, assum
ptions, values) 

Experiences    
(past and present) 

------------------------------------------------------------- 

Com
m

on focus 
Building social 

resilience  
requires 

changes in     
all four levels 

of the pyram
id, 

w
ith a m

ajor 
em

phasis on 
the bottom

 of 
the pyram

id 



 Requires experiences that alter beliefs &
 help people grasp  

interdependencies , cause and effect, and reciprocity. 

 •  Requires building deliberative m
echanism

s and governance 
structures that enhance social resilience w

ithin groups. 
  • Strategies need to be designed w

ith specific types of stresses in m
ind 

(e.g. physical dam
age, em

otional distress due to physical losses). 
  •  M

ust generally em
phasize positive change: "w

e can achieve m
ore 

together than alone" (thus has sim
ilarities to positive psychology). 



Fam
ilies/sm

all               
social groups 

Com
m

unities/large 
social groups 

• Acceptance of diversity of 
view

s and behavior 
• M

utuality  
• Generosity 

• Interaction analysis 
• Group problem

 solving 
and com

m
unications 

• Diversity training to 
foster inclusion and 
reduce isolation 

Level of Analysis 
Sam

ple Constructs 
Intervention Types 

• Collaborative ties 
• Reciprocity  
• Fairness            
• Distributive and 
restorative justice 
• Im

partiality in decision 
m

aking   
• Inclusive leadership 

• Social resilience analysis 
• Equality in the 
distribution of resources. 
• Interventions that 
enhance group identity 
• Strength-based initiatives 
• Grass-roots collaboration 
that foster inclusive social 
netw

orks. 
(Adapted from

 Cacioppo, Reiss and Zautra  2011) 



EXAM
PLES 

 

• Healthy Com
m

unities Program
s (CDC and others) 

 Goal is to achieve health equity, elim
inate socio-econom

ic and racial/ethnic health 
disparities, and im

prove the health of all groups.  
 Em

erged from
 the W

orld Health O
rganization’ O

ttaw
a Charter, w

hich describes the 
“prerequisites for health ” as encom

passing a broad set of variables: peace, shelter, 
education, food, incom

e, a stable ecosystem
, sustainable resources, social justice 

and equity.  
 Basic to the approach is the process of enabling people to increase control over and 

to im
prove their health, w

ith health defined as a resource for everyday life.  
 Healthy Com

m
unities is a very different w

ay of approaching health from
 the 

traditional individualistic, rem
edial m

edical services system
 that dom

inates Am
erica. 

 Com
m

unities are asked to identify &
 im

prove social determ
inants of health .  



• N
ational Civic League's All Am

erican City and Civic Index 
Program

s 
 Provide a fram

ew
ork w

ithin w
hich com

m
unities can increase their problem

 solving 
capacity.  
 Provides a m

ethod and a process for identifying strengths and w
eaknesses  and 

then structuring collaborative solutions  to problem
s.  

 O
ffers an environm

ent w
ithin w

hich com
m

unities can undertake a self evaluation of 
their civic infrastructures.  
 Creating civic infrastructure is not the goal in itself—

it is a com
m

unity’s first step 
tow

ard building its capacity to deal w
ith critical issues. 



 
•  CoreStone Center's Children and Youth Resilience Program

 
 Designed to be flexibly adapted to school-day schedules, after-school program

s, and 
non-traditional youth-serving environm

ents.  
 Includes 26 one-hour facilitated peer 

group sessions, w
ith 10-12 students per group. A shortened form

 of the program
 of 

12-16 w
eeks duration is also available. 

 Each w
eekly session com

bines a structured curriculum
 grounded in a strengths-based 

youth developm
ent approach, w

ith facilitated peer support designed to build 
collaboration and com

m
unity, proactively address and m

itigate conflict, and 
encourage peer problem

 solving . 
 Each session is co-facilitated by tw

o adult leaders, typically supervised M
FT or M

SW
 

interns trained  in an intensive 5-day training, w
ith periodic m

entorship and support 
provided throughout its duration.  



How
 can the principles and m

ethods of these and 
other exam

ples be applied to building social 
resilience for clim

ate disruption? 



•  Clim
ate Futures Forum

s 
 •  N

ational Partnership for Clim
ate Solutions               

(aka Clim
ate Sum

m
it 2013 Coalition) 

 • N
ational Clim

ate Ethics Cam
paign 

   In Developm
ent :  U

.S. Clim
ate Resilience Index 

  



See the ecological and social 
system

s you are part of 

A
ccount for all of the consequences 

of your actions on those system
s 

A
bide by hum

anity’s long held  
m

oral principles to 'do no harm
' 

Take responsibility for the 
continuation of all life &

 'do good' 

C
hoose you ow

n destiny 

N
atural Law

 
Com

m
itm

ent 

1. L
aw

 of interdependence  

2. Law
 of cause and effect 

3. Law
 of m

oral justice 

4. Law
 of trusteeship 

5. Law
 of free w

ill 



LEADERS  
 

 
Leaders are called to stand in that lonely place 

 
 

Betw
een the no longer and the not yet, 

 
 

and intentionally m
ake decisions 

 
 

That w
ill bind, forge, m

ove, and create history. 

  
 

W
e are not called to be popular. 

 
 

W
e are not called to be safe. 

  
 

W
e are not called to follow

. 

 
 

W
e are the ones called to change attitudes, 

 
 

To risk displeasures. 

 
 

W
e are the ones called to gam

ble our lives 

 
 

For a better w
orld. 

 
 

 
 

 
 

M
ary Lou Anderson 



B
est W

ishes O
n Your Journey Tow

ard Sustainability! 
 

     
       

‘From
 M

e to W
e’: 

The five transform
ational com

m
itm

ents required to rescue                         
the planet, your organization and your life. 

(Greenleaf Publishing U
K) 


