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By any measure, 2010 was a landmark year for the evolution 
of the Garrison Institute. To minimize resource consumption 
and maximize impact, we’re summarizing a big year in a 
short report format, with more detailed information online 
at: www.garrisoninstitute.org 

Since our founding in 2003, we have worked to make the case for the relevance 

of contemplative-based approaches to social change, and to demonstrate that 

they could be applied in practical, evidence-based ways that met the standards 

of scientific rigor and measurable, real-world results. 

The plasticity of the human brain and the remarkable ability of contemplative 

practices and insights to create positive changes in states of mind and behavior 

are revealed by traditional wisdom and cutting edge science alike. 

We take both seriously. Our core proposition has been that the connection 

between them is actionable and scalable, and that it can be applied to create 

behavioral shifts and systems-level change in such critically important fields as 

climate change, education and trauma care.

Leading a Movement 
We Helped Start

In 2010 that case grew better established and more widely acknowledged 

than ever. We attracted educators, caregivers, scientists, policy makers, CEOs, 

thought and movement leaders and other change makers to our programs. 

We did more than innovate or demonstrate or educate; we built and activated 

professional networks and achieved significant impacts on fields from teaching 

to human services to building management. 

We’re now building on and scaling up these achievements. We’re growing 

institutionally, with new leadership, expanding programs and capacities. On 

an ever-higher level, we continue to nurture, embody and lead the trend that 

we helped start: a broad and growing movement for contemplative-based, 

transformative social and environmental change. 

“ What we plant in the soil of contemplation, we shall reap in the 
harvest of action.”

—  Meister Ekhart
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Mission Vision The Garrison Institute
Board of Trustees
Rabbi Rachel B. Cowan

Christopher J. (Kim) Elliman

Will Rogers

Diana Calthorpe Rose, 

 Founding President Emerita

Jonathan F. P. Rose, Chair

Sharon Salzberg

Bennett M. Shapiro

Gina Sharpe

Monica Winsor

Spiritual Advisers
Fr. Thomas Keating

Gelek Rimpoche

Rabbi Zalman Schachter

Advisory Council
Daniel Goleman

Frederick (Bart) Harvey III

Paul Hawken

Michael Lerner, M.D.

Peter Senge

Ruth Cummings

Betsy Taylor

Mary Evelyn Tucker

Senior Staff
Mary C. Pearl, 

 Chief Executive Officer

Robert Gabriele,

 Chief Operating Officer

Senior Fellow
David I. Rome

Bios of board and council members 
are posted on our website.

The Garrison Institute is a not-for-profi t, 
non-sectarian organization exploring 
the intersection of contemplation and 
engaged action in the world. Our mission 
is to apply the transformative power of 
contemplation to today’s pressing social and 
environmental concerns, helping build a 
more compassionate, resilient future.

We envision and work to build a future in 
which contemplative ideas and approaches 
are increasingly mainstream, and are applied 
at scale to create the conditions for positive, 
systemic social and environmental change.
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Program Initiatives 
and Retreats
In 2010 the Institute reached several new milestones as we 
presented 56 diverse retreats and events, welcomed 5,300 
participants through our doors (for a total of over 30,000 
since we opened in 2003), built new capacities and leadership 
and launched exciting new programs. For current, detailed 
information on our program initiatives and retreats, visit our 
website: www.garrisoninstitute.org

Our Initiative on Contemplation and Education (ICE) works to introduce 

relevant contemplative techniques to educators. One of America’s largest and 

most impactful professions, with 3.5 million members, teaching is also one of 

the most stressful. Half of all new teachers burn out within five years. ICE offers 

resources which can help them cope with stress and create healthy school 

environments conducive to children becoming responsible, productive, caring 

adults, and to improving academic performance.

In 2010 ICE continued to help build and guide the emerging field of contem-

plative education, advised by an expanded leadership council composed 

of leading educators. The Council met at the Institute twice and organized an 

upcoming symposium, a leadership forum and other activities to advance 

the field. ICE also co-sponsored and hosted a retreat on “Mindful Parenting” 

organized by the Kirlin Charitable Foundation. 

CARE (Cultivating Awareness and Resilience in Education), the Garrison 

Institute’s professional development program to help K-12 teachers cope with 

stress, avoid burnout and better support their students, underwent the 

second year of a two-year, multi-district pilot in public schools in Pennsylvania. 

ICE and Pennsylvania State University conducted the research under a major 

grant from the US Department of Education.* Teachers who participated told 

us CARE training improved their sense of well-being, their ability to manage 

classroom behavior and their relationships with students. 

*Institute of Education Sciences grant R305A090179

Our third annual CARE summer retreat attracted teachers from across the US 

and abroad to the Institute. Demand for CARE training is growing rapidly, and 

ICE is working to scale up to meet this challenge. 

Learn more about ICE’s current work at: www.garrisoninstitute.org/education

Our Initiative on Transforming Trauma (ITT) works to advance the field of 

contemplative trauma care, increasing the visibility of new, contemplative-based 

clinical and self-care interventions and highlighting scientific research that can 

validate such approaches. Each year hundreds of millions worldwide experience 

traumatic events, as will most Americans during their lives. Those who 

work with survivors are exposed to high stress and risk developing burnout, 

compassion fatigue and vicarious trauma. For them, contemplative-based skills 

training can help build resiliency.

After a successful pilot of our Wellness Project that brought such trainings to 

some 400 front-line workers and administrators in domestic violence shelters, 

in 2010 ITT focused on expanding into new areas. It began a mapping study of 

contemplative-based interventions in trauma care, and conducted a feasibility 

study on adapting Wellness training into a resilience-building program for 

international aid workers. We also held the first workshop offering such tools to 

human rights defenders from 18 countries in Dublin, Ireland. 

Learn more about ITT’s current work at: www.garrisoninstitute.org/trauma
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Our Initiative on Transformational Ecology (ITE) combines current scientific 

research in many disciplines with shared values and contemplative wisdom 

in order to reexamine our relationship with the environment and find new 

approaches to human-caused environmental threats, including climate change. 

Those threats are quickly becoming more acute, but so is our understanding of 

the subjective human elements underlying them and their solutions.

In 2010 ITE launched the Climate, Mind and Behavior (CMB) project, which 

integrates new research findings about what drives human behavior into 

new thinking on climate solutions. We set up a distinguished CMB steering 

committee, commissioned a CMB baseline study and worked with the Natural 

Resources Defense Council on a “behavioral wedge” strategy for achieving a 

gigaton of greenhouse gas emissions reduction through voluntary behavioral 

shifts. Climate leaders, behavioral and neuroscientists and other professionals 

were recruited into an active, growing CMB network. We convened them for 

the first time in a 2010 CMB symposium, covered by Time, USA Today and other 

mainstream outlets.

In a related program, Climate, Buildings and Behavior (CBB), we built a 

professional network and held a symposium on behavioral approaches to 

reducing the 42% of US greenhouse gas emissions that come from the 

building sector. 

We also laid the groundwork for Climate, Cities and Behavior (CCB), a new 

program on urban planning and regulatory issues that will hold its first meeting 

in 2011. And we hosted “Catalyzing the Clean Energy Economy,” a retreat on 

optimizing retrofitting programs and green jobs. 

Learn more about ITE’s current work at: www.garrisoninstitute.org/ecology

The Institute’s retreat program, Retreats at Garrison, held 53 retreats in 

2010. Some were focused on contemplative practices such as meditation 

and reflection, exploring diverse wisdom traditions as well as contemporary 

ideas and practices. Others convened professionals in key fields to focus 

on transformational leadership. All furthered our mission of helping create 

transformational social and environmental change.

 

In 2010 we hosted such retreats and organizations as the Christian 

contemplative practice of Centering Prayer, Jewish Mindfulness Teacher 

Training, the New York Zen Center for Contemplative Care, Amnesty 

International, the philanthropic network Women Moving Millions, a meeting 

of young professionals in the Tibetan diaspora community featuring His 

Holiness the Dalai Lama, and many more. Collectively our retreats attracted 

over 4000 individual participants, each one an agent of positive change. 

Learn more about our retreats at: www.garrisoninstitute.org/retreats
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Institutional 
Growth
In 2010 the Garrison Institute entered a new phase 
of evolution with new leadership, expanding programs 
and upgraded capabilities. 

Dr. Mary Pearl, distinguished scientist, educator and a founder of the field of 

conservation medicine, became the Garrison Institute’s new CEO, succeeding 

the Institute’s co-founder and first President/CEO Diana Calthorpe Rose. In 

addition to expanding our ICE and ITT leadership councils, we also welcomed 

two new board members, Monica Winsor and Gina Sharpe. 

As our programs expanded in 2010, so did our staff and capacity. We hired new 

professional staff in our program initiatives, greatly expanded our volunteer and 

internship programs, launched a new website and database and brought other 

new IT capacities online. Even in an uncertain economy, our income continues 

to grow modestly year on year.

“ A ‘Learning Organization’ [is] an organization that is continually 
expanding its capacity to create its future.”

—  Peter Senge 

Retreats $1,437,356

Education $390,636

Trauma $296,693

Ecology $300,145

Communications $189,650

Administration $593,690 (19% of total)

Total Expenses:  $3,208,170

2010 Expenses

2010 Income

Retreats  $1,310,331

Foundation gifts and grants  $1,600,200

Individual Gifts  $133,449

Program $68,773 

Government  $53,331

Fees and other program 

related income $42,086

Total Income:  $3,208,170

Founding president Diana Calthorpe Rose (left) and CEO Mary C. Pearl walk the Institute's newly installed labyrinth.
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Funders
The Garrison Institute 
is profoundly grateful 
for the support of its 
many funders, whose 
vision and generosity 
make our program 
initiatives, retreats and 
operations possible.

Foundations
A&A Fund

Louis & Anne Abrons Foundation, Inc.

Chandler-Shreve Family Fund

Deutsche Bank Americas Foundation

Distracted Globe Foundation

Geraldine R. Dodge Foundation

William H. Donner Foundation

Eileen Fisher Foundation

Betsy and Jesse Fink Foundation

S.W. Friedman Foundation, Inc.

Golden Family Foundation

Hoch Charitable Lead Trust

JPMorgan Chase Foundation

The Kendeda Fund

The Kresge Foundation

Lostand Foundation

Doreen Downs Miller Foundation, Inc.

New York Community Trust

NoVo Foundation

Rachel Cowan Fund

The Shapiro Family Foundation

The Sigrid Rausing Trust

Surdna Foundation, Inc.

The Windmill Foundation

Patrons
Michael Baldwin

Douglas and Sarah Banker

Peter and Alison Baumann

Peter Calthorpe and Jean Driscoll

Carole Corcoran

Thomas Darden

Douglas and Suzanne Durst

Kim and Nicole Elliman

Paul Elston and Frances Beinecke

Rosalie Fedoruk

John Fowle and Gina Sharpe

David Friedman

Sybil Golden

Paul Hawken

Sheila Hixon 

Lisina Hoch

Roger and Susan Lipsey

H. Christopher and Tina Luce

Joshua Mailman and Monica Winsor 

Gloria M. Mandelstam

Doreen Downs Miller

Raluca Moucha

James H. and Mary H. Ottaway, Jr.

Frederic C. Rich

Sharon Salzberg

Bennett and Fredericka Shapiro

Matthew Shipman

Richard and Andrea Tomasetti

Wendy vanden Heuvel

Contributors
Sesha Akkinapally

Stuart and Susan Auchincloss

Susan Bernstein

David Berry

Nancy Black

Art and Donna Blank

James Boorstein

Susan Brandwayn

Edmund and Laraine Brylczyk

Maria Elena Caracuel

Ann Carroll

Norma Castle

Anthony C. Chang

Reuben Chodosh

Rachel Cowan

Helen C. Evarts

Anders Ferguson and 

 Nancy Edwards 

Aidan Fisher

Bob and Gloria Fox

William and Lyle Gerbracht

Earl Glusac and Marie Robert

Peter and Lola Goldberg

Lisa Greber

John Grim and Mary Evelyn Tucker

Rita Heron

Michael J. Hirschhorn and 

 Jimena P. Martinez

Kurt Hoelting

Karen B. Hopkins

Joan Hornig

Blythe Jamieson

Richard and Katherine Kahan

Robert Lynn Kazmayer

Kate Kelly

Susie Kessler

Theo Koffler

Robert Langan and Sara Weber

Linda Lantieri

Kim Larson

Nancy D. Leaderman

Martee Levi

Geoff Lutz

Phil and Susan Malloy

Peter Mandelstam and Dawn Drzal 

Timothy Marx

John and Wende McIlwain

Hy J. Meador

John Murphy

Charles E. Needham

Antoinette Noto

Margaret E. O'Kane

Angela Orthmeyer

Fred and Anne Osborn III

Susan Piercey

Noni Pratt

Andre Putnam

Linda Rich

Theodore Rogers and Betsy Barlow

Jonathan and Diana Rose

Stephen and Judith Rose

Lynne Rosenberg

Nancy Rudolph

Robert Schloss and Emily Sack

Richmond B. Shreve and 

 Marguerite Chandler

Pam Sicard

June Sidman

Gail Stearns

Suzi Stone

Crystal Stringham

Richard and Kelly Stuart

Betsy Taylor

Jean Terepka

Christopher and Annie Umbricht

Philip Vartanian

Edwina Von Gal

Janna Weil

Marc Weiss and Nancy Meyer

Sandy L. Wiener

Jonathan Wiesner and 

 Mary Ann Petrilena

Adam Yarinsky and Amy Weisser

Corporations
Baldwin Brothers, Inc.

Deutsche Bank Climate 

 Change Advisors

Riverdale Tree Service

Shell International

Shipman Associates, Inc.

Sport Auto, LTD
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G A R R I S O N  I N S T I T U T E

www.garrisoninstitute.org 
Garrison Institute  P.O. Box 532  14 Mary’s Way, Route 9D  Garrison, NY 10524  Phone: 845.424.4800 Fax: 845.424.4900 
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