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Before it happens!!  
JoAnn Jordan 

Public Education Coordinator 
City of Seattle, O

ffice of Em
ergency M

anagem
ent   



`W
ashington State is the 3

rd highest 
threat of earthquake in the US 

`Severe W
eather is our m

ost com
m

on 
disaster 
 



D
ISASTER READ

Y! 



`People don’t w
ant to think about it 

`4 phases of denial 
`3 big barriers +

 1 new
 barrier! 

`M
anaging expectations  

`Lim
ited resources – 3 educators for 

$608,000 population 
   



`D
epartm

ent of 
Neighborhoods 

`Seattle City 
Light 

`Seattle Parks 
D

epartm
ent 

`Seattle Public 
Utilities 
  

`Seattle Public 
Libraries 

`Seattle Police 
D

epartm
ent  

`Police Foundation 
`Hom

eow
ners 

associations 
`Businesses 



`
M

anage expectations:  The govt. is not going to 
be there to help you like usual 

`
Provide options - If the govt. is not going to be 
there, w

ho w
ill be to help you? 

`
Create the Buffet of  preparedness!  A one-size-
fits-all program

 typically doesn’t fit anyone w
ell 

`
Create opportunities for the hard stuff:  
(N

eighbor m
eeting neighbor)  - Help/O

K signs, 
scripts, etc. 

`
Govt. can’t do it for them

…
..they have to do it 

them
selves! 

 



`Apply kinesthetic learning for m
axim

um
 

retention 
`Create an excuse for neighbors to 

continue to m
eet each other ( Help / O

K 
signs) 

`Provide suggestion to start them
 on their 

w
ay to creative thinking  

`Celebrate all successes – great or sm
all! 

`Capture teachable m
om

ents 



Figure out w
hy…

. 
¾

Are you the trusted source? 
¾

D
o they understand the threat? 

¾
How

 does it fit into their culture? 
¾

Ask w
hat’s im

portant to them
 then 

m
atch the m

essage to their needs. 
¾

Sim
ple, practical, accom

plishable 
 



`Ask for Feedback and listen!  



Change is HARD
! 

`Branded the 
program

 
`Got buy-in from

 
other departm

ents 
& the M

ayor’s office 
`Started teaching in 

all 13 
neighborhood 
districts. 
 

Change is SLO
W

! 
`

Change requires 
constant evaluation and 
adaption to m

eet the 
new

 inform
ation you 

learn w
hen changing! 



`Sim
ple does not m

ean easy 
`O

rganizing takes leadership 
`Leaders need training 
◦Leadership academ

y 
◦Skills training – and m

ake it FREE!  
◦CERT training 
◦New

sletters/list serves to reinforce the 
connection 

 



`Be practical  
`Encourage 
resourcefulness 

`Focus m
ore on planning 

and people than 
supplies 

`Positive encouragem
ent 

goes a long w
ay! 



`Adapt and change 
direction 

`Sim
plify even m

ore 
`Capture the 
teachable m

om
ent 

`Expect help w
here 

it’s least expected 
`Let it go and grow

 
 



Neighborhood 
Em

ergency  
Hubs 



`
Recruiting volunteers for public education 
◦

Volunteer Program
 assistants 

x
Assist instructor w

ith program
s 

x
Staff inform

ation tables 
x

M
ay team

 teach w
ith an instructor 

◦
Volunteer Program

 Instructors 
x

Teaches or team
 teaches existing program

s  
◦

Volunteer Program
 Leader 

x
Leads a team

 of instructors for a CERT program
 




