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Outline Background 

Accelerating Cycling Adoption Through: 
            

•
Understanding Travel Patterns 

•
Developing a Cycling Adoption Tool Kit  

  

•
Refining the Tool Kit for use in Com

m
ercial and N

ot 

for Profit Settings  

Future Direction &
 Policy Im

plications   

 



Research Goals and Partners 

•
To understand how

 lessons from
 the field of behaviour 

change can be applied to cycling adoption for transportation, 
to hasten m

ode shift and to enhance the local econom
y, 

environm
ent and social inclusion; 

 •
To fill a gap in the literature about cycling adoption w

ith a 
rigorous, evidence based study. 



Drivers to Prom
ote Cycling 
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Cycling Trends in N
orth Am

erica 

Trend in share of w
orkers com

m
uting by Bicycle in N

orth Am
erican Cities: 



Accelerating Cycling Adoption 
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Cycling M
ode Share 
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 In Toronto and Portland, after pedestrians, cyclists are responsible for the 
largest m

onthly per capita spending w
ithin a particular area. 
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  In N
ew

 York’s East Village – w
here bike lanes are in place – cyclists top all 

groups, including pedestrians, in m
onthly per capita spending. 
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W
ho Cycles? 
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Trip Characteristics 
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Trips Under 5 KM
 by m

ode 
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Literature Review
 of Social Strategies 
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Visual Im
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randing 
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C
ycling Initiative 

O
pen Streets 

Safe R
outes to School 

C
ycle to W
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es 

C
ycle Training and Education 

C
ycle Prom

otion Events 

B
icycle Share Program

s 

R
oute Planning Tools 
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Literature Review
: Sum

m
ary 
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Accelerating Cycling Adoption: Tool Kit 
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 H
arnessing the Tool Kit 
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Cyclists: Great custom
ers 

In Toronto and Portland, after pedestrians, cyclists are responsible for the 
largest m

onthly per capita spending w
ithin a studied neighborhood.  
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 In N
ew

 York’s East Village – w
here bike lanes are in place – cyclists top all 

groups, including pedestrians, in m
onthly per capita spending. 
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Bike lanes: Good business 
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W
ards of Interest 
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Integration of Com
m

unity Partners 



Conclusion and N
ext Steps 

Behaviour change initiatives can significantly accelerate cycling adoption at 
a fraction of the cost of physical infrastructure; our tool kit w

ill be used to 
test this in tw

o pilot projects w
ith com

m
unity partners this com

ing sum
m

er 
 Cyclists are strong econom

ic accelerators; businesses should seize the 
opportunity and support investm

ent in cycling behaviour and infrastructure 
to increase com

petitiveness. 
 Our business strategy w

ill com
bine our tool kit w

ith econom
ic drivers to 

create a tem
plate for developing new

 m
arkets using behaviour change to 

achieve m
ode shift. 

 Expanded research program
 w

ill test these hypotheses in varied landscapes 
w

ith m
ore partners, exploring the relationship betw

een behaviour change 
and infrastructure drivers. 
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