
Harnessing the Power of 
Peers for Behavior 

Change Tina R
osenberg 

A
uthor of:  Join the C

lub:  H
ow

 Peer Pressure C
an 

Transform
 the W

orld 



W
hy Do People Change 

Their Behavior? 

•
Seldom

 through appeals to fear 
 

•
Seldom

 because they receive inform
ation 

 
•

The m
ost successful strategy is identification 



Identification 
•

The m
ost effective w

ay to help people change is 
through m

essages from
 people just like them

– 
but w

ho have already m
ade the change. 

 
•

 Inform
ation or appeals fear only w

ork if they 
com

e from
 a credible source. The m

ost credible 
source is “som

eone just like m
e.” 

 



Crafting Effective Behavior 
Change Messages 

•
D

on’t aim
 to provide inform

ation 
 

•
D

on’t appeal to fear  
 

•
A

bandon your expertise 
 

•
D

on’t show
 how

 w
idespread the problem

 is 
 



Credible Sources 

•
The m

ost effective sources for m
essages are 

people just like your listeners 
 

•
R

ecruit them
 to design and deliver the m

essage 
 



Don’t norm
alize 

unhealthy behavior– 
Marginalize it. 

  



Focus on Motivation, not 
Inform

ation 

  



W
hy Do People Join a 

Cause? 

It m
akes them

 feel 
•

     Im
portant 

•
     Effective 

•
     Part of a group they adm

ire  



How Otpor created 
activists  

•
 B

e the starfish, not the spider 
•

  M
otivate w

ith sm
all w

ins  
•

  K
eep it light 

•
  Tap young people 

•
  C

reate a party, not a Party 


